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STARK SOIL & WATER CONSERVATION DISTRICT

BOARD MINUTES

January 8, 2008
The regularly scheduled meeting of the Stark Soil & Water Conservation District came to order at 8:09 am on Tuesday, January 8, 2008 at the Stark SWCD office in the USDA Service Center, 2650 Richville Dr SE, Suite 103, Massillon, Ohio.  Jim Halter, Board Chairperson, presided.

SUPERVISORS PRESENT:






Jennifer Smith, Chairperson




Jim Halter, Vice Chairperson
Gary Ramsey, Fiscal Agent

John Speicher, Equipment Manager (arrived 8:22 am)
Rodney Campbell, Secretary (arrived 8:15 am)
STAFF PRESENT:

Carolyn Gabric, Office Manager – SWCD
Julie Berbari, Urban Coordinator - SWCD

Jodi Cespedes, Secretary – SWCD

Andy Bayham, District Conservationist - NRCS

Guest:  Jim Hinderer, Associate Supervisor
OATH OF OFFICE

Chairman, Jim Halter had the honors of swearing in re-elected Supervisor Rodney Campbell for another term.  Notary Margaret Betts from Farm Service Agency witnessed and notarized the form.

APPROVAL OF MINUTES:  The minutes from the previous meeting December 11, 2007 were reviewed.  Jennifer Smith made a motion to approve the meeting minutes.  No further discussion ensued.  Gary Ramsey seconded the motion.  Motion passed unanimously.  (In favor – 3;  Opposed – 0)

TREASURER’S REPORT

SPECIAL FUND

· Carry over should be $43,820.19.  

· Carolyn spoke with Joan from the Commissioner’s office and was told that we will receive an advance on our appropriations in the amount of $25,000.  Carolyn will pay this into the Special fund when it is received and this along with the carry-over should be enough to cover salaries and benefits until March.

DISTRICT FUND

· Cash balance is $179,792.88, includes reserved funds for Restitution ($14,477.50) and State Cost Share funds ($9,177).  
· OSU-Extension has paid rent for the first half of the year.  The balance will be paid this summer.  
· Other income included urban fees in the amount of $2,107.44.
· Expenses included Verizon Wireless, Clearwater Systems, Massillon Cable, petty cash, deposit to Jimm Fowler for creating the website, and membership renewals for Brian’s CPESC and Farm Bureau.
· Carolyn informed the Board that the IRS mileage rate is $0.505 for 2008.  
ESTIMATED EXPENSES

· Regular monthly bills are listed (Massillon Cable, Verizon, Clearwater, and petty cash).  
· Registration for the OFSWCD Winter Meeting is $50 per person for the one day.  We have three staff members and two supervisors registered.  The registration deadline has been extended to January 18th if any other supervisor would like to attend.
· Mileage reimbursements for the last quarter of 2007 will be paid.
· Office supplies purchased include, lockable file cabinet for Carolyn, stamps, calendars and planners, and two new Dell computers.
· Graphics is now paid quarterly.  This is for maintenance and service for both copiers.  Invoice for the new quarter will need to be paid out of District fund.
MOTION: Gary Ramsey made a motion to accept the entire Treasurer’s Report, including Estimated Expenses, adding additional for OFSWCD registration if needed, and approve payment of 14 vouchers totaling $6, 207.57.  Jennifer Smith seconded the motion.  Motion passed unanimously.  (In favor – 4;  Opposed – 0)

EMPLOYEE REPORTS

CAROLYN GABRIC (A written report was presented)

· Carolyn has been working on the budget for the upcoming meeting with the Commissioners on January 22nd.  

· Year end procedures and reporting is being completed.

JULIE BERBARI (A written report was presented)
· The regulations are completed and public hearings have been scheduled for January 24th and January 31st.  These are held during the Commissioners regular meeting.  Julie encouraged participation by the supervisors.  The regulations will go into effect 30 days after the Commissioners adopt them.  Julie and Brian are planning several workshops for developers and contractors to help them with the new regulations, especially those pertaining to water quality.

· EPA is revising their stormwater and general construction permits.  Our regulations are set up to change with them.

· Julie informed the Board that Dan Ross is the Urban Conservation Resource Specialist for NRCS for our area.  He has already contacted Julie and Brian in regard to upcoming workshops.

· The MS4 Operators will be invoiced for the second year of the three year agreement.  Julie is working on the information they will need for their reports to EPA.  These funds are eligible for state match.

JODI CESPEDES (A written report was presented)

TYSON LAMIELLE (A written report was presented)
BRIAN PRUNTY (A written report was presented) 

ANDY BAYHAM (A written report was presented)

COMMITTEE REPORT: None
OLD BUSINESS:
· Web Site Update – Jodi has been e-mailing information to Jimm for the web site.  Jimm feels confident that he will have it completed ahead of schedule.
· 2008 Tree and Fish Program – Everything is progressing.  Tree descriptions and pictures were sent to Jimm and he has added them to the new site.  Still waiting on price and date confirmation from Fenders.
· ODOT Aerial Scanning Project – Jodi has been in contact with Jim Brunner and was informed that ODOT may not need any funding from us for this project.  The state office is looking into purchasing the more expensive software which has unlimited compression to be used statewide.  If this is the case, Jim indicated that he will not need any additional funding from us.  He will keep us updated as necessary. 

NEW BUSINESS:

· Review and Approval of 2008 Budget  -  Carolyn presented a preliminary budget for the Board to review.  As suggested at last month’s meeting, Carolyn increased the appropriation to include the hiring of an additional staff member, the purchase of two new vehicles (one needed additional vehicle and one to replace the 1997 Ford truck), and the purchase of at least two new computers.  It was discussed that this is a good time to review our Strategic plan to make sure we are on track with our goals.  Copies of our strategic plan will be distributed to the Commissioners.   

MOTION: Rodney Campbell made a motion to approve the 2008 Budget as discussed and presented.  Jim Halter seconded the motion.  Motion passed unanimously.  (in favor – 5; opposed -0)

· Review and Approve 2008 Committees – The 2007 Committees were reviewed and changes were made.  Terry Gram, Wilbur Lingenhoel, Jennifer Smith and John Speicher are all members of the Nominating Committee with Rodney Campbell as the Chair.  Due to time constraints, the remaining committees will be reviewed and discussed at next month’s meeting.

MOTION:  Gary Ramsey made a motion to approve the 2008 Nominating Committee.  Jennifer Smith seconded the motion.  Motion passed unanimously.  (in favor – 5; opposed – 0)
· Budget Meeting with Commissioners -  This has been set for Tuesday, January 22nd at 9:30 am.  Carolyn, Jim Hinderer and Jennifer will be attending.  The plan is for everyone to meet here first and drive downtown together. 

· Review Replies Regarding Sub-leasing with ODNR and OSU – Both OSU and ODNR have commented on their letters regarding the Certificate of Liability (COL).  OSU indicated that this is not a problem, however if they need to make this change to the contract they will get charged a substantial amount of money for this simple change.  OSU is requesting that we add the verbiage to the contract when it expires in 2009 and we need to review and revise it anyway.  ODNR stated that the Ohio Revised Code is their COL.  Carolyn forwarded both responses to the Ohio Plan and is waiting for their response.  Otherwise everything they asked us to do has been done or is in process.  This may result in a discount. 

· Artwork  - A local artist, Charlie Brown, has agreed to create our masterpiece for the Division.  He is hoping to be able to complete it by the middle of the month.  

· OFSWCD Winter Meeting – Dates are January 28-30th in Columbus.  Carolyn will be sending in a check for $250 for the five already signed up to attend Tuesday, January 29th.

· Review Resolutions - There are two resolutions to be discussed at the Winter Meeting.  Both were reviewed, however none of the supervisors will be able to attend the delegate session to vote on these.
· Silent Auction Items –  We have several requests for silent auction donations.  RC&D would like three items from our county.  Arrowhead Orchard and Carl Rose have agreed to each donate one item.  The District needs to only donate one item for this event.  The Federation is also asking for a donation for their silent auction at the Winter Meeting.  The other event is the All Employees meeting in March, which we usually donate to since these funds are used for our area Envirothon competition.  Carolyn will include any costs for these to the estimated expenses at the appropriate time.
ADDITIONAL AGENDA ITEMS

· Tyson informed the Board that he has been assisting Drue with surveying and that the old walkie talkies are no longer working.  Tyson asked the Board if he could purchase another set. 
MOTION: Gary Ramsey made a motion to purchase a new set of walkie talkies at a cost not to exceed $50.  Jennifer Smith seconded the motion.  Motion passed unanimously.  (in favor – 5; opposed -0)

· Carolyn informed the Board that the District refrigerator is not working very well and would like permission to get a new one.

MOTION: Gary Ramsey made a motion to purchase a new refrigerator a cost not to exceed $300.  John Speicher seconded the motion.  Motion passed unanimously.  (in favor – 3; opposed -0)

URBAN NON-COMPLIANT SITES (Enforcement Phase):  None
CONSERVATION PLANS TO APPROVE:  
Andy Bayham presented 13 plans for the board to review and approve for EQIP.  They are for:

Earl Wolfe for an Ag Chemical Facility ($8,326); L-K Poultry Inc. for a Grazing Management Plan ($250); David Limbach for a Grazing Management Plan ($250); Gary McKinney for a Comprehensive Nutrient Management Plan ($5,000); Richard Pero for a Comprehensive Nutrient Mangement Plan ($4,300); Eric Pugh for a Sacrifice Pasture Seeding ($1,085) this is special from the 2007 drought); Thomas M. Rohr for  Grazing Practices ($13,393) and an Animal Waste Facility ($15,650); Thomas P. Rohr for a Grass Waterway ($15,291); Albert Ruegg for an Ag Chemical Facility ($7,768); Schmuck Farms for a Comprehensive Nutrient Management Plan ($3,800) and a Grazing Management Plan ($250); and Garry Summers for Forestry, Multifora Rose removal ($3,321).

MOTION: Gary Ramsey made a motion to approve the 13 plans as presented by Andy Bayham.   John Speicher seconded the motion.  Motion passed unanimously.  (in favor – 4; opposed -0)

CORREPSONDENCE:
· Request For Extension of Urban Project– A letter from David Kolar, Managing Member of The Fairways of Jackson, sent a letter requesting an extension of the Storm Water Pollution Prevention Plan.  Julie indicated that this was done as a courtesy to us as Ohio EPA currently grants extensions and there is no need to reply.  Julie expects to see more of these in the future and when the new regulations go into effect, the Board will need to grant these extensions.
REORGANIZATION AND MEETING SCHEDULE

The Board decided to keep the day and time the same for this year.  Board meetings will be the 2nd Tuesday of the month at 8:00 am here in the conference room of the SWCD office with the exception of November 11th which is Veterans Day and the office will be closed. The November meeting will be held on Wednesday, November 12th instead.  Jodi will prepare the legal notice for the paper to publish.
MOTION:  Jennifer Smith made a motion to hold Stark SWCD regular Board Meetings the second Tuesday of the month at 8:00 am here at the Stark SWCD office with the exception of November, which will be held Wednesday, November 12th same time and place due to the holiday.  Rodney Campbell seconded.  Motion passed unanimously (in favor – 5; opposed – 0)

Carolyn led the reorganization process by asking for nominations for Board positions.

MOTION: Jim Halter made a motion to open the floor for nominations of Board positions.  Gary Ramsey seconded the motion.  Motion was unanimous. (In favor – 5;  Against – 0)

The following nominations and motions were made.  All nominees agreed to the positions.  All motions passed unanimously.  
	SUPERVISOR 
	NOMINATED FOR:
	MOTION 
MADE BY:
	SECONDED BY:
	VOTING RESULTS:

	Jim Halter
	Chairperson
	Gary Ramsey
	Jennifer Smith
	Motion passed (In favor – 4; Against – 0)



	Jennifer Smith
	Vice Chairperson
	Jim Halter
	Rodney Campbell
	Motion passed (In favor – 4; Against – 0)



	Rodney Campbell
	Secretary
	Jennifer Smith
	Gary Ramsey
	Motion passed (In favor – 4; Against – 0)



	Gary Ramsey
	Treasurer/Fiscal Agent
	Jim Halter
	Jennifer Smith
	Motion passed (In favor – 4; Against – 0)



	John Speicher
	Equipment Manager
	Rodney Campbell
	Jim Halter
	Motion passed (In favor – 4; Against – 0)


ADJOURNMENT

MOTION:  John Speicher made a motion to adjourn at 10:09 pm Gary Ramsey seconded the motion.  Motion passed unanimously. (In favor –3; Opposed – 0)  
NEXT REGULAR BOARD MEETING – TUESDAY, FEBRUARY 12th, 2008 – 8:00 AM AT THE USDA SERVICE CENTER, 2650 RICHVILLE DR, MASSILLON, OHIO. 

_____________________________________

______________________________________

JIM HALTER, CHAIRPERSON



RODNEY CAMPBELL, SECRETARY

_____________________________________

______________________________________

NOTE TAKER: Jodi Cespedes



SUBMITTED BY: Jodi Cespedes
