BOARD MINUTES

February 12, 2008

PAGE 1

STARK SOIL & WATER CONSERVATION DISTRICT

BOARD MINUTES

February 12, 2008
The regularly scheduled meeting of the Stark Soil & Water Conservation District came to order at 8:25 am on Tuesday, February 12, 2008 at the Stark SWCD office in the USDA Service Center, 2650 Richville Dr SE, Suite 103, Massillon, Ohio.  Jim Halter, Board Chairperson, presided.

SUPERVISORS PRESENT:




SUPERVISORS ABSENT:


Jim Halter, Chairperson





Jennifer Smith, Vice-Chairperson
Gary Ramsey, Fiscal Agent

John Speicher, Equipment Manager 
Rodney Campbell, Secretary 
STAFF PRESENT:

Carolyn Gabric, Office Manager – SWCD
Tyson Lamielle, District Technician - SWCD

Jodi Cespedes, Secretary – SWCD

Andy Bayham, District Conservationist - NRCS

Guest:  Dorothy Farris,  ODNR, Division of Soil & Water
Carolyn asked the Board to amend last month’s motion on the purchase of a refrigerator.  She has looked at several stores and cannot find a suitable refrigerator for $300.  She did however find one for $399 at Home Appliance here in Massillon and they will deliver it for free and take away the old one if we need them to.  
MOTION:  John Speicher made a motion to amend last month’s motion for the purchase of a new refrigerator from Home Applicance Co. for $399.00 and they will take the old one away.  Rodney Campbell seconded the motion.   Motion passed unanimously (in favor – 3; opposed – 0)

APPROVAL OF MINUTES:  The minutes from the previous meeting January 8, 2008 were reviewed.  Gary Ramsey made a motion to approve the meeting minutes with the amendment of last month’s motion as stated above.  No further discussion ensued.  John Speicher seconded the motion.  Motion passed unanimously.  (In favor – 3;  Opposed – 0)

TREASURER’S REPORT

SPECIAL FUND

· Cash balance is $43,600.84.  

· Carolyn presented the Board with the appropriations form for carry-over funds.  Carolyn informed the Board that these funds are not available until they are appropriated.  Carolyn has appropriated these funds into salaries and purchased services and presented the form for review, approval and a signature.

MOTION:  John Speicher made a motion to approve appropriation of the carry-over funds in the amount of $40,332.99 into the salaries and purchased services account.  Rodney Campbell seconded the motion.  Motion passed unanimously.  (in favor – 3; opposed – 0)

· Our temporary allocation of $25,000 was received from the Commissioners.

DISTRICT FUND

· Cash balance is $180,868.77, includes reserved funds for Restitution ($14,552.50) and State Cost Share funds ($9,177).  
· Urban fees brought in $6500 last month.
· All four Newsletter sponsors from last year have paid for 2008.  
· Expenses included Verizon Wireless, Clearwater Systems, Massillon Cable, petty cash, balance paid  to Jimm Fowler for the website.
ESTIMATED EXPENSES

· Regular monthly bills are listed (Massillon Cable, Verizon, Clearwater, and petty cash).  
· Office supplies were purchased, including a binding machine that was used to bind copies of the regulations for the MS4 operators.
· Tree deposits are due to confirm orders.
· Carolyn and Tyson’s computers were purchased last month and is included in this month’s Visa charges.  Two more are needed for Jodi and Julie and that cost is included on next month’s estimated expenses.
· Legal fees are for the required notice for our public hearings.  The Commissioners office forwarded the legal notice fee for the notice of public hearings.  We have not been required to pay this in the past and Carolyn call Joan to see if they are expecting the District to pay it and they are.  
· The All Employees meeting is in early March and all staff members are attending.  
· Graphics sends quarterly invoices for copies and maintenance on both copiers.
· Stamps were purchased.
MOTION: John Speicher made a motion to accept the entire Treasurer’s Report, including Estimated Expenses and approve payment of 17 vouchers totaling $5,458.45.  Gary Ramsey seconded the motion.  Motion passed unanimously.  (In favor – 3;  Opposed – 0)

EMPLOYEE REPORTS

CAROLYN GABRIC (A written report was presented)

· Carolyn attended budget meetings and the public hearings and has completed year end closing

JULIE BERBARI (A written report was presented)
· The public hearings were completed and the new regulations will become effective March 1, 2008.

· Julie has sent out reports to all MS4s and is meeting with several to assist them with their reports.

JODI CESPEDES (A written report was presented)

TYSON LAMIELLE (A written report was presented)
· Tyson distributed a pond brochure for review.  His is not completed yet and will have the rest of the staff review it.  He plans on creating another brochure for rural landowners.

BRIAN PRUNTY (A written report was presented) 

· Last month the Board approved the purchase of rain barrels.  Brian would still like to purchase the rain barrels however, the cost will be more than anticipated because we were partnering with Geauga SWCD to get a reduced cost and Geauga has decided not to purchase them at this time and has backed out.  This will increase our shipping costs and the motion needs amended.

MOTION:  Gary Ramsey made a motion to amend the motion to purchase 50 rain barrels with an additional cost of  $105.00.  John Speicher seconded the motion.  Motion passed unanimously.  (in favor – 3; opposed -0) 

ANDY BAYHAM (A written report was presented)

COMMITTEE REPORT: None
OLD BUSINESS:
· Web Site Update – Jimm Fowler has completed the site.  The staff met with him before launching it to go over a few items of concern.  He is also re-creating our logo.  The one we had did not work well for the site, Jimm said it was too grainy.  Carolyn displayed the logo for the Board to review.  The staff is still fine tuning the site and Jimm is making the changes as needed.
· 2008 Tree and Fish Program – Everything is progressing.  Some orders have already come in.  A boy scout troop would like to have some trees donated to them, 36 seedlings in total.  After some discussion, it was decided that Jodi will wait to see how sales are going and if we will have an excess we will donate them to the scouts.  It was also decided to hold the tree sale beginning April 15th.  Board meeting will be rescheduled for Monday, April 14 where we will pack trees also.  Jodi will contact Terry Gram to see if he will allow us to store the seedlings in his cooler over the weekend.
· Budget Hearing Update – Jim Halter, Jim Hinderer, Jennifer and Carolyn met with the Commissioners to present our budget for the year.  Just before the meeting we were informed of a major state-wide budget cut and that our state match could be cut from a 98% match to 80% or even as low as a 70% match.  With the anticipated low state match, we requested funding in the amount of $148,000 which would allow us to maintain current programs and staff.     

· Display of our Art Project –  A copy of the canvas was presented to the Board.  This is what was created for us by Charlie Brown.  Carolyn would like to send Charlie a thank you gift from the District, such as a gift certificate.

MOTION:  Rodney Campbell made a motion to purchase a gift certificate in the amount of $50 to be given to Charlie Brown as a way to express our appreciation for creating our “masterpiece”.  Gary Ramsey seconded the motion.  Motion passed unanimously.  (in favor – 3; opposed – 0)

· Review of OFSWCD Winter Meeting –  Carolyn, Jodi and Brian attended this meeting.  It was a good meeting and was well attended by supervisors from around the state.  The artwork was also displayed from about 80 of the 88 counties.  The Division expects the holdouts to have their art completed by the All Employees meeting in March.  The Division is having a professional photographer come in to photograph each canvas and plans to distribute this to each county.

· Update of Public Hearings for Water Quality Regulations – Carolyn, Julie, Brian and Tyson attended the public hearings.  All went as expected and the new Water Quality Regulations were adopted.

NEW BUSINESS:

· Review MOU between ODNR, NRCS and SWCD  -  This is reviewed annually.  Andy distributed copies to the Board and reviewed roles and responsibilities with them. 
· All Employees Meeting –  This meeting will be held in Worthington (Columbus) on March 4-5th.  The entire staff will be attending.  Brian will be conducting one of the workshops this year on exercises that can be done at your desk to relieve stress and Julie is scheduled to speak on our urban program.

· 2008 Envirothon – Roy Dria, Jackson High School, has formed two teams for the Envirothon.  In order to enable Roy to accompany his teams this year, he has to come up with funds to pay for his substitute.  He is seeking a grant to do this, however if he cannot secure a grant, he would like to know if the District would be willing to pay the $100 needed for a substitute teacher.  In past years, the District has purchased tee shirts for his teams and the other advisor and this year he would be willing to find alternate means of paying for the shirts if the District would pay for the substitute.  He would rather be able to accompany his team than have matching shirts.  He feels that the student’s parents may be willing to purchase their shirts for them or that the students could hold a fund raiser at the school for the shirts.

MOTION:  John Speicher made a motion to pay for a substitute teacher for Roy Dria so that he may accompany his Envirothon teams to the event.  Rodney Campbell seconded the motion.  Motion passed unanimously.  (in favor – 3; opposed – 0)

· Stark County Fair – Ann Shank called to see if there were any changes we would like to make to the hay and grain show.  Jodi reminded the Board that we will need a judge this year as Scott Briggs will not be able to do it this year.  

· 2008 Ag Expo – Tyson and Jodi attended the planning meeting in Carroll County for this.  This event was well attended last year and had a great many Stark County residents attend.  The other agencies involved are very excited to have us on board.

URBAN NON-COMPLIANT SITES (Enforcement Phase):  None
CONSERVATION PLANS TO APPROVE:  
Andy Bayham presented 4 Comprehensive Nutrient Management Plans for review, approval and signatures.  The plans for Gary McKinney (Sandy Twp), Tom E. Rohr (Lawrence Twp), Jimmy Walker, Jr. (Osnaburg Twp) and Mark Murdocco (Sugarcreek Twp) were presented to the Board for review.

MOTION: Gary Ramsey made a motion to approve the 4 plans as presented by Andy Bayham.   John Speicher seconded the motion.  Motion passed unanimously.  (in favor – 3; opposed -0)

CORREPSONDENCE:
· Letter from David Crawford - A letter from David Crawford was received in regard to our request for a Certificate of Liability for insurance purposes.

· Letter from Ohio Mineland Partnership – A letter was received in regard to membership dues.
Dorothy Farris informed the Board that Summer Supervisor School this year will be held in Perrysburg on July 27-29th.  She reminded the Board to organize the Nominating Committee if they haven’t already done so.  She also encouraged the Board to set the date for the Annual Banquet and Meeting as soon as possible as the nominating committee relies on this date.  The Area Envirothon will be held in Medina County this year as well as the Area 2 Winter Meeting.   

EXECUTIVE SESSION

MOTION:  Gary Ramsey made motion at 10:50 am to go into Executive Session for the purpose of a yearly evaluation for an employee.  John Speicher seconded the motion.  ROLL CALL: John Speicher – Yea; Gary Ramsey – yea; Jim Halter – Yea; Rodney Campbell – yea. None opposed the motion.  (Jennifer Smith was absent at the meeting) 

The Board came out of Executive session at 11:25 am and continued with the meeting.

MOTION:  John Speicher made a motion to approve a salary increase based on the approved pay scale.  Tyson will move up the scale to a Grade 6, Step 0.   Gary Ramsey seconded the motion.  Motion passed unanimously.  (in favor – 3: opposed – 0)

ADJOURNMENT

MOTION:  John Speicher made a motion to adjourn at 11:30 am Gary Ramsey seconded the motion.  Motion passed unanimously. (In favor –3; Opposed – 0)  
NEXT REGULAR BOARD MEETING – TUESDAY, MARCH 11th, 2008 – 8:00 AM AT THE USDA SERVICE CENTER, 2650 RICHVILLE DR, MASSILLON, OHIO. 

_____________________________________

______________________________________

JIM HALTER, CHAIRPERSON



RODNEY CAMPBELL, SECRETARY

_____________________________________

______________________________________

NOTE TAKER: Jodi Cespedes



SUBMITTED BY: Jodi Cespedes
